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Example of Simple Compensation Document
Employee: 
[Employee Name]
Location: 
[Office Name]
Territory: 
[e.g. Eastern US, Direct Sales Only]
Period: 
January 1st, 2010 to December 31st, 2010
Targeted annual variable income (TVI): $95,000 USD
Success Objectives:

15% TVI ($14,250) based on personal success objectives for the year, established quarterly.  Objectives based bonuses will be paid upon completion and acceptance by [Sales Coach/Manager] the month following the quarter for which the objectives were set.
	QTR
	Objectives
	Target Payout

	Q1
	1. Close 3 paying customers who formally agree to be a public reference account (75%)

2. Achieve 3x pipeline coverage (min 20% stage) for Q2 target as of end of Q1 (25%)
	$3563

	Q2
	1. Reduce time2close for top 5 opportunities by 10%
Additional objectives for this quarter will be mutually established within 15 days of the beginning of the quarter
	$3563

	Q3
	Objectives for this quarter will be mutually established within 15 days of the beginning of the quarter
	$3563

	Q4
	Objectives for this quarter will be mutually established within 15 days of the beginning of the quarter
	$3563


Revenue Objectives
85% compensation ($80,750 USD) will be based on attainment of revenue sales objectives.
Commission will be earned at a rate established in the table below based on the total net USD invoiced bookings during the period.  Commission will be paid within 30 days following the end of the quarter. Sales reversals from previous quarters will be credited in this quarter at the same commission rate as it was paid.

	Quarterly 
USD $ Target
	Achievement/Payout

	$20,188 (USD)


	0% - 100%

101% - 120%

120% +
	% Target Achieved

1.5x 

2x uplift 


ACCEPTANCE:

__________________
Date: ________
_________________
Date: ________

Sales Rep
Coach/Manager
